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Intervention Support at MBA


Specific Intervention Programmes are used to assist students who need 
extra support with their emotional well-being and learning needs. 

 

Students can be referred to the team of Learning Support Managers and 
other relevant staff who are based around the school and will be running 
the interventions discussed in the booklet. The referrals will be sent 
through to Claire Drew, Inclusion Manager, who will triage the referral and 
point the staff members to the right direction of which intervention to run, 
depending on their specialist areas. 

 

The sessions are timely, regular and sustained, with clear objectives and 
expectations. Sessions are carefully timetabled to minimise time spent 
away from general class teaching.

 

The Learning Support Managers will record the interventions they are 
running and at the end of the intervention programme evaluate the 
progress. These will be sent to Claire Drew to assess if further 
interventions are needed. This will help to feed into the assess, plan, do 
review cycle. 

 

Once the interventions come to an end, teachers and TAs both help 
students to make connections between the learning in interventions and 
the wider curriculum.


Identifying Students

There are various ways in which students are identified for needed further 
support. They could be referred from a teacher who has noticed a change 
in behaviour during lessons or break/lunch times. It could be that they 
have noticed a dip in their working ability or change in attitude towards 
learning. Identifications could be made by the attendance officer who 
notices patterns in their attendance, or they have had a period of time off. 

 

Young people can also identify a need themselves and seek support from 
a range of trusted adults. 

 

After support from various interventions, if progress has yet to be made, 
further expert advice from outside agencies may be sought. Parents are 
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consulted when referrals are being made for further support and 
concerns. 

 

At Mounts Bay Academy, we firmly believe that early intervention is very 
important, and we work hard to support any young person feels safe and 
supported whilst at school. 

 

Some of our young people that take part in our intervention programmes 
may not be on our SEN Register, but are pupils who have a specific area of 
difficulty. We hope that, by early intervention and positive support, any 
learning needs can be addressed easily and quickly. 

 


 

Social, Emotional Mental Health:

 

Trauma Informed Approach Interventions:

The Trauma Informed Approach supports the social and emotional 
development of the young people within the academy. This intervention is 
targeted to work with students who may have struggled with difficult life 
events and will support them to re-engage with life and learning. 

 

This intervention supports children who:

-       have displayed a change in behaviour, possibly related to social and 
emotional difficulties

-       have disengaged from their learning

-       have struggled to process emotions

-       present as unhappy or anxious.


Delivery & Format: 

Dependent on the nature of each case

 

Resources: 

TIS set resources 

 

Baseline: 

Strengths and difficulties questionnaire, Anxiety Scale

 

Adults: 

Learning Support Mentors
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Zones of Regulation:

It is a curriculum geared toward helping students gain skills in consciously 
regulating their actions, which in turn leads to increased control and 
problem-solving abilities.

 

This intervention supports children who:

-       are unable to identify different emotions

-       are unable to self-regulate

-       have struggled to process emotions

-       Struggle to read people’s facial expressions


Delivery & Format: 

Group activities once a week in a set space

 

Resources: 

Set from the Zones of Regulation intervention guidance

 

Baseline: 

Strengths and difficulties questionnaire

 

Adults: 

Learning Support Mentors


 

Bereavement Support:

This intervention will be tailored to the individual needs of the young 
person who has experienced loss. Activities and talking therapy will be 
used to support them process their grief. 

 

This intervention supports children who:

-       Have recently had a bereavement 

-       are unable to self-regulate

-       Is aware of someone they know who is poorly


Delivery & Format: 

Individual depending on their needs

 

Resources: 

Set depending on their needs
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Baseline: 

None needed

 

Adults: 

Kate Morris

 


 

Anxiety Support:

Students have been living with anxiety provoking situations and due to 
demand of modern living, these anxieties can be consuming for the 
young person. Having time with an emotionally available adult will 
support their wellbeing and understand how their brain is triggered 
when in an anxiety provoked setting.

 

This intervention supports children who:

-       are unable to identify different emotions

-       are unable to self-regulate

-       have struggled to process emotions


Delivery & Format: 

Group activities once a week in a set space

 

Resources: 

CBT resources, psychoeducation resources

 

Baseline: 

Spence Anxiety Scale

 

Adults: 

Learning Support Mentors

 

   

Self-esteem / Body Image Workshops:

This intervention will be tailored to the individual needs of the young 
person who has a poor self-worth and/or poor view on body image – this 
can be managed through 1:1 or if there is a common theme in a year 
group can be done via a group setting

 

This intervention supports children who:

-       Have a negative view on self 
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-       are unable to self-regulate


Delivery & Format: 

Individual depending on their needs

 

Resources: 

Dove Body Image resources and others tailored to their needs

 

Baseline: 

None needed

 

Adults: 

Learning Support Mentors

 


Anger Management Support:

Students, at times are unable to manage their emotions and can lead to 
confrontation with peers and staff. This invention looks at challenging to 
thoughts and why they may be reacting to situations. They will work 
though strategies to support their regulation

 

This intervention supports children who:

-       are unable to identify different emotions

-       are unable to self-regulate

-       have struggled to process emotions


Delivery & Format: 

Group activities once a week in a set space

 

Resources: 

CBT resources, psychoeducation resources, Big Empathy Drawing, Sand 
Play

 

Baseline: 

Strengths and difficulties questionnaire, M codes

 

Adults: 

Learning Support Mentors
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Executive Functioning Workshops:

This intervention will be tailored to the individual needs of the young 
person who has poor executive functioning skills with emotional 
regulation, organising, preplanning, poor working memory. Their 
behaviour may be impulsive and can lead them to negative situations.

 

This intervention supports children who:

-       Shows impulsive behaviours

-       Struggles with their emotional regulation

-       Has poor working memory and struggles with organisation skills


Delivery & Format: 

Individual depending on their needs

 

Resources: 

Executive Functioning resources

 

Baseline: 

Executive Observation Profile

 

Adults: 

Learning Support Mentors

 

 

Mentoring Support:

Skills for School Mentoring is a practical, personalised process in which 
an adult works with a student for a set period of time focusing on 
clearly-defined outcomes 

 

This intervention supports children who:

-       are unable to identify different emotions

-       are unable to self-regulate

-       have struggled to process emotions


Delivery & Format: 

1:1 sessions once a week in a set space

 

Resources: 

Skills for School Mentoring
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Baseline: 

Skills for School Mentoring staff and student questionnaire

 

Adults: 

Learning Support Mentors

 

  

The ASD Girls Wellbeing Toolkit:

The 30-session programme is in three sections: Me & My Mental Health; 
Relationships & Communication Skills; My Toolkit for Wellbeing & Future 
Health and aims to ensure that girls can and do develop good mental 
health, including appropriate levels of autonomy, emotional resilience 
and open communication

 

This intervention supports children who:

-       Have a diagnosis of ASD

-       Not yet been diagnosed but are struggling with their wellbeing 
through anxiety


Delivery & Format: 

30 session group set intervention which is resources and evidenced 
based

 

Resources: 

The ASD Girls Wellbeing Toolkit

 

Baseline: 

Identified on need of student. 

 

Adults: 

Learning Support Mentors

 

 

Emotionally Based School Avoidance Support:

This toolkit of resources provides people who are working with or looking 
after young people in understanding the basis for EBSA and will provide 
practical, helpful strategies that can be implemented by parents and 
school-based staff to support young people back into the learning 
environment.
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This intervention supports children who:

-       Struggling to attend school

-       are unable to self-regulate

-       struggle to access some lessons

-       Use avoidance tactics in situations


Delivery & Format: 

1:1 sessions 

 

Resources: 

Emotionally Based School Avoidance Toolkit

 

Baseline: 

Strengths and difficulties Questionnaire

 

Adults: 

Learning Support Mentors


 


Communication and 
Interaction:

 

Speech and Language Therapist Exercises:

This is a programme that has been put together by the Speech and 
Language therapist for specific students. 

 

This intervention supports children who:

-       have Speech and Language needs

-       Struggles with comprehension of vocabulary

-       Have gaps in the speech and language development


Delivery & Format: 

As recommended by the professional

 

Resources: 

Resources recommended by professional
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Baseline: 

Set by SALT

 

Adults: 

Teachers and Support staff

 

 

Communication Support:

A person to support the communication needs of students who struggle to 
express their views and feelings.

 

This intervention supports children who:

-       have displayed a change in behaviour, possibly related to social and 
emotional difficulties

-       have disengaged from their learning;

-       have struggled to process emotions;

-       May have a diagnosis of ASD


Delivery & Format: 

Dependent on the nature of each case

 

Resources: 

Compiled by need

 

Baseline: 

Referral from staff members or students themselves

 

Adults:

Learning Support Mentors

 

 

 


Physical and Sensory:

 

Occupational Therapist Exercises:

This is a programme that has been put together by the Occupational 
therapist for specific students. 

 

This intervention supports children who:

-       Has sensory processing difficulties 


SU
PPO

RTIN
G

 LEA
RN

ERS AT M
BA



-       Struggles to self-regulate themselves

-       Has difficulty concentrating in class


Delivery & Format: 

As recommended by the professional

 

Resources: 

Resources recommended by professional

 

Baseline: 

Set by the OT

 

Adults: 

Teachers and Support staff

 

Fun Fit:

This is a programme to support students co-ordination skills.

 

This intervention supports children who:

-       Has sensory processing difficulties 

-       Struggles to self-regulate themselves

-       Has difficulty concentrating in class

-       Has poor co-ordination skills

-       Has poor gross motor skills

-       Has poor fine motor skills


Delivery & Format: 

15 minutes in the morning on set days

 

Resources: 

PE gym equipment 

 

Baseline: 

Teacher recommendation

 

Adults:

Support Staff
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Hearing Support:

This is a programme that has been put together by the Teacher of the Deaf 
for specific students. 

 

This intervention supports children who:

-       Has hearing difficulties

-       Has hearing aids


Delivery & Format: 

As recommended by the professional

 

Resources: 

Resources recommended by professional

 

Baseline: 

Set by the Teacher of the Deaf

 

Adults: 

Teachers and Support staff

 

 

Vision Support:

This is a programme that has been put together by the Teacher of the Sight 
impaired for specific students. 

 

This intervention supports children who:

-       Has visual difficulties

-       Has visual aids


Delivery & Format: 

As recommended by the professional

 

Resources: 

Resources recommended by professional

 

Baseline: 

Set by the Teacher of the visual impaired 

 

Adults: 

Teachers and Support staff 
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Cognition and Learning:

Literacy:

 

Read Write Inc Freshstart:

Read Write Inc. Fresh Start is an intervention that builds on their knowledge 
of phonics and speech sounds. Lively stories and non-fiction texts are both 
age appropriate and closely matched to their increasing knowledge of 
phonics and ‘tricky’ words and as students re-read the texts, their fluency 
increases.

 

This intervention supports children who:

-       struggle with basic literacy;

-       in Year 7 and 8

-       has a reading age of 9.5 or below

-       have gaps in their phonic knowledge.


Delivery & Format: 

30-minute slots, in small groups or individually.

 

Resources: 

Story books

Red and Green sound cards

Workbooks

 

Baseline: 

Phonics Assessment

 

Adults:

Julie Payne

 

 

Reading Partners:

This is a scheme where our students can come to the library and read with 
the librarian.

 

This intervention supports children who:

-       are behind in their reading;

-       do not have support at home with their reading;

-       would benefit from extra reading to increase fluency, practice phonic 
skills, etc.
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Delivery & Format: 

30-minute slots at least 1 time a week, 1:1

 

Resources: 

Reading books, file with marking sheets

 

Baseline: 

Teacher identification 

 

Adults: 

Julie Payne and Rebecca Glock


Accelerated Reader

A reading scheme that supports and assesses students reading using the 
Zone of Proximal Development to ensure the books that the child reads 
and quizzes is at the appropriate level. 

 

This intervention supports children who:

-       struggles with poor reading skills;

-       benefit from repeated practice of a skill;

-       benefit from developing comprehension skills


Delivery & Format: 

15-minute slots three times a week

 

Resources: 

Reading books

Quizzes

 

Baseline: 

STAR reading test

 

Adults:

Charlotte Delaney (Head of English)
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Handwriting Intervention:

A programme to improve students handwriting skills

 

This intervention supports children who:

-       have difficulties with special organisation;

-       may produce erratically sized letters;

-       experience some spelling difficulties;

-       demonstrate dyspraxic tendencies.


Delivery & Format: 

15 minute slots at least 3 times a week, small groups or individually

 

Resources: 

Activity books 

 

Baseline: 

Handwriting sample

 

Adults:

Class Teachers and support staff


 

Dyslexia support:

 

Students will have the IDL intervention app on their iPads which they will 
work on at home. LSM’s will check in on the progress.

There are also further intervention support that will work on two bespoke 
areas following the DST screening assessment.


These are:

 

Working Memory Workshops:

 

This intervention supports children who:

-       struggles with retention of information

-       Scored below average on the working memory parts of the DST 
assessment


Delivery & Format: 

20-minute slots once a week
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Resources: 

Working memory Workshop from the Cognition and Learning Team

 

Baseline: 

Assessment within the workshop

 

Adults:

Casey Wearne

 

  

Phonological Awareness:

A programme to improve students phonological skills

 

This intervention supports children who:

-       have difficulties with breaking down sounds of words

-       Struggles with decoding

-       Scored below average on the phonological subtests of the DST 
assessment


Delivery & Format: 

20 minute slots at least once a week, small groups or individually

 

Resources: 

Phonological Awareness workshop from the Cognition and Learning 
Team

 

Baseline: 

Assessment within the workshop

 

Adults:

Casey Wearne
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Numeracy

 

Dyscalculia:

Jane Astley will run a test for dyscalculia which will identify the areas of 
weakness in Maths. The interventions will then be run to support their 
needs in these areas. 

 

This intervention supports children who:

-       have struggles with their numeracy skills

-       Would benefit from extra numeracy support to increase fluency 
and skills set in areas


Delivery & Format: 

30-minute slots at least 1 time a week

 

Resources: 

Dyscalculia resources

 

Baseline: 

Dyscalculia baseline assessment 

 

Adults: 

Jane Astley
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